The Golden Age

was forced to acquire a row of stables in Moscow
Road for use as warehouses in which to store the neces-
sary equipment and paraphernalia.

But the time was now at hand when the burden of
sole responsibility for directing this vast enterprise was
becoming too heavy even for a Universal Provider.
Whiteley was in his sixty-eighth year, and was growing
stouter and less active. His two sons, Frank and
William, had entered the business in 1889, and since
1893, when the former had come of age, both had
taken an increasingly active part in the work, especially
on its financial side. They were, indeed, hardly old
enough to manage the vast concern by themselves, nor
was Whiteley ready to do more than share his power,
But he noticed that other large shopkeeping businesses
had recently followed the example set by Harrod's and
turned themselves into joint-stock companies. Thus in
1891 Maple's, in 1894 Lyons3, and in 1895 t^e Inter-
national Stores had each taken this step. Finally in
1898 Sir Thomas Lipton, a close personal friend of
Whiteley, also converted his 245 shops into a company,
and so set the latter a decisive example. There were
also one or two minor personal setbacks about this
time, which may have contributed to make the Uni-
versal Provider weary of sole power. In the autumn
of 1897 he had thrown himself into supporting a
scheme for extending Westbourne Grove to the west,
by constructing a new thoroughfare across Bayswater
to Shepherd's Bush, which would have doubled the im-
portance of the Grove as a shopping centre by making
it easily accessible to the growing suburbs of Acton
and Baling. The idea was brilliant, but the obstacles
from other interests proved too great, and the scheme
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